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Contribution margin

Calculate the amount each sale contributes after its variable costs.

SALE PRICE VARIABLE COSTS
CONTRIBUTION PER SALE CONTRIBUTION MARGIN %
MONTHLY VOLUME TOTAL CONTRIBUTION

NOTES / DECISIONS
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Accounts payable

Map supplier, payroll, loan and other commitments before cash is allocated elsewhere.

Purpose Amount Priority Payment plan
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13-week cash-flow forecast - Weeks 10-13

Enter cash when it is expected to enter or leave the bank, not when an invoice is issued.

Opening cash Cash in Cash out Closing cash Minimum Action

Closing cash = Opening cash + Cash in - Cash out. Carry each closing balance into the next week's opening cash.
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